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March 16, 2022 Meeting - Sharing by DGE Norman
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Meeting Called to order at 1:01PM
Attendees:
P Bernard Lee

PP Nancy Yee Rtn Bonnie Yeung

PDGY. K. Cheng PP Stacy Ho Rtn Christopher Wang
DGE Norman Lee PP William Wong Rtn Eric Poon

PP Eddy Wong IPP Leo Yu Rtn Peter Yeung

PP George Leung PE Rico Fung Rtn Vagman Wai

PP Gilbert Fung Dir Mofiz Chan

PP Hubert Chan Rtn Benson Ng

Guests: Jeffrey Cheng, Sharon Lam, Truman Lam

P Bernard invited DGE Norman to introduce his 3 guests today.

It was our 17th meeting of the Rotary Year 2021-2022.

P Bernard promoted the District Conference. The event will be held at
Nina Hotel in Tsuen Wan. Our club is sponsoring 8 seats. If we have
more than 8 members, additional costs would be shared by participants
(except for new members)

P Bernard invited PP Stacy to speak on the Rotary Vocational Training
Exchange that was held on March 12th 2022. This Rotary Vocational




Training Exchange was organised by D1020 (East and South Scotland) and D3450. The
event was very successful. We maxed out 100 + registrants and the participants were very

engaged and asking Dr. Chan questions.

2nd Meeting with VRE participants 2022.03.28

Virtual Rotary Exchange

P Bernard invited IPP Leo to speak on our club’s
Rotary Virtual Exchange programme with our sister
club, Rotary Club of Penang. IPP Leo was happy to
share that we will be kicking off our Rotary Virtual
Exchange very soon, and that our first meeting with
our candidates will be on March 18th 2022.

DGE Norman - “My International Assembly Experience”

The International Assembly was originally
scheduled to be hosted in Orlando, Florida
from January 16th to 20th 2022. However
due to the pandemic, the IA was adapted to
be a Virtual IA from February 7th to 14th
2022.

The Virtual A included a dashboard from
which the participants could watch the
training on demand, and then attend
separate zoom discussions. The topics
were very thorough and considerate.

Our organization is for everyone
The focus of this year was DEI (Diversity,
Equity and Inclusion)

Our Shared Journeys

This was a section dedicated to discussing
a DGE & his/her partner journey during their
year serving their respective districts.

Our Caring Community
How do we care about our club members.

Our Ability to Adapt
Discussing how to be agile during these
times.

Creating a Lasting Impact
The sustainability of the community service
projects.

DGE Norman sharing his IA experience

Our Unique Profile

As a Rotarian, we need to understand what
Rotary is about, what makes Rotary unique,
how can we differentiate from others.

Our Powerful Legacy

End Polio is our legacy. We are very close
and we are in the last mile right now, in
February 2022 there has been approximately
3 cases of polio only.

A Heartfelt Thank You

RI President Elect Jennifer Jones used this
section to express her gratitude to her District
Governors serving the community during the
year of Imagine Rotary.

The IA also included Meet & Greet sessions with Rl President Elect Jennifer Jones and her

partner, discussion forums and virtual galleries.

RI President Elect theme: We don’t imagine yesterday, we imagine tomorrow.
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DGE Norman also shared discussion on new form of membership:

» Satellite clubs: a club can set up a satellite club of 8 or more members that can have their
own meeting format. There is a stronger degree of connection between the satellite club
and the Mother club.

» Caused-based clubs: whose members share a passion for a particular cause and whose
service projects and activities center around that cause.

In DGE Norman’s year he will be promoting the Rotary Virtual Exchange within our District.
Our club’s VRE is the pilot project, from which we will gather data and experience to share
with fellow clubs in our district. He also expressed that the environment is a focus that is dear
to his heart. DGE also formed a DEI committee, headed by PDG Ada Cheng.

PDG Y. K. gave his Vote of Thanks on behalf of our Club.

Redbox: 1,200 HKD
Meeting adjourned 2:00PM

Vote of Thanks from PDG Y. K. Cheng

President Bernard, DGE Norman, fellow members, ladies & gentlemen,

DGE Norman has just given us an interesting presentation on the 2022 International Assembly
(IA) and the theme and focus for the 2022-23 Rotary Year.

Judging from the bubbly and enthusiastic way he talked, Norman must have enjoyed his IA ex-
perience and benefitted from his training.

The Rotary Theme of 2022-23 “Imagine Rotary” was inspiring. It gives no bound to Rotarians
in exercising their innovative thinking to initiate impactful projects, and to turn dreams into reali-
ty by leveraging on the power of Rotary. We look forward to a vibrant Rotary year ahead.

The privilege of attending this IA is a mark of Norman’s achievement and advancement in Ro-
tary. He is now in the forefront of Rotary leadership.

Today is special because Norman spoke to his home club. His next duty is to organize training
for his team and Club Presidents in the form of District Team Training Seminar (DTTS), Presi-
dents-Elect Training Seminar (PETS) & Assembly, so that his knowledge and experience can
be cascaded to every corner of the District.

| wish Norman & Isa the very best in 2022-
2023, with satisfaction to himself, useful-
ness to our District and Clubs, and advan-
tage to Rotary. Always prepare, set the
pace, expect the unexpected, be yourself,
take the job seriously, but perhaps not
yourself.

Please join me in thanking Norman in the
usual Rotary and Hong Kong Island East
manner.

-PDGY. K. Cheng
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Happy Birthday to our Splendid April Members MA ‘\3”.}4 ol Rt . '\gfvf
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April 1: PP Rudy Law April 17: Gilbert Fung msz
April 10: PP Tajwar Shadikhan  April 23: PP George Leung

4th Board Meeting, Junioract Club of CCC Kei Wan Primary School

4th Board Meeting of the Junioract Club of
CCC Kei Wan Primary School (Aldrich Bay)
was held on March 20th. Adoption of minutes
and agenda was followed. Under guidance of
teachers, students discussed details on mov-
ing this year’s service project online, and
voiced suggestions and opinion in an orderly
fashion.

Dates were proposed for consideration of our
service target. The board also went through
the MC script, performance and interactions
of the programme, as well as games and sou-
venirs to be sent after the programme to show
their hospitality.

Announcements and Upcoming Events

April 20, 2022 - Guest from Macau

Our speaker Chan Ka-Ip, Gary, is Consultant at Alibaba Cloud Intelligence International
Macau. His job is to help the company establish good relationship with the Government of
Macau with their Smart City initiative. He also serves at the RICJ (Rede de Informacé&o do
Conselho de Juventude) as a bridge between the Government of Macau to the youth commu-
nity. Prior to that, he also worked for Tencent Macau and the DSEC (Direcgao dos Servigos
de Estatistica e Censos) of Macau. He will share with us recent life and happenings from his
side of the Greater Bay Area.

May 4, 2022 - Past President Day

To celebrate Past President Day, President Bernard will collect trivia and facts for an opportu-
nity to acknowledge and celebrate those who have led our Rotary Club, the projects we have
done, the good work and service to many. Our Past Presidents have provided leadership and
commitment to not only Rotary locally but also internationally.

May 18, 2022 - Youth Service Month

Youth Service Month is a special time in Rotary. We shall invite our Rotaract clubs to connect
so we can share to each other what we do and how we feel about youth service. RCHKIE will
be the moderator.

Club postal address : P.O.Box 47064, Morrison Hill Post Office, Hong Kong
Meeting Venue : Regal HK Hotel, Causeway Bay, Hong Kong
Meeting Schedules : Every 1st and 3rd Wednesday at 12:30 pm

Website : http://hkie.rotary3450.org/
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